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Purpose:  

This exercise is intended to guide you through a reflection on several important aspects of leadership in a 

transforming world. The topics being discussed in this exercise will be revisited and revised (potentially) 

in a later module. Please: 

• Discuss them with your group members at our live session 

• Be prepared to discuss with the larger group at the upcoming in-person session 

 

 

Here are the questions: 

1) Name aspects of your culture or operation that you feel best encapsulate what you’d like your 

department to become. 

2) Name aspects of your culture or operation that you feel are the main barriers to making your 

department what you’d like it to become. 

3) Postulate a strategic identity statement for your department or organization. 

4) List three actions you can undertake in the following months that move you toward conceiving of 

and implementing your strategic vision 
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