The Art Public Sector Leadership

CD Phase 3. Attending - In-Class Exercise -
Creating a Roadmap

Purpose:

This exercise is intended to guide you through a reflection on several important aspects of leadership in a
transforming world. The topics being discussed in this exercise will be revisited and revised (potentially)
in a later module. Please:

o Discuss them with your group members at our live session
o Be prepared to discuss with the larger group at the upcoming in-person session

Here are the questions:

Attending

. List one strategic actions you can undertake to enhance your Recruitability.

2. List two strategic actions you can undertake to enhance your capacity for Self-Donation.
(Actions to enhance Attending should begin about 8 weeks after Including).

Actions Prep Work Required Timeline F/U with Group

3. Write a reflection piece (200-300 words) on your experience with self-donation and share it with
your conversation partner on a date at least 8 weeks after the date above. Please choose a date
and record it here:

Dr. JP Gedeon

jpgedeon@schulich.yorku.ca




