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6. Looking Ahead

Purpose:

This exercise is intended to guide you through a reflection on several important concepts regarding
culture and to move toward an implementation commitment. Please:

e Discuss the questions below with your breakout group.
e Fill in the chart and make arrangements to meet with your group in a number of weeks in order to
have an "accountability” discussion

Here are the questions:

. Name up to 3 institutional facts that are effectual upon your corporate culture.
2. Please name several actions you can undertake to either counteract or support these facts in the
coming weeks.

Main cultural goals Actions to be taken to further my cultural transformation Timeline
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